2007 SPRING ADVISORY BOARD MEETING

ALPHA GAMMA SIGMA, INC.

Saturday, April 21st, 2007

Spring Advisory Board Minutes
April 21, 2007
Rules for Facilitating the Completion of the AGS Advisory Board Agenda

1. The agenda should be fixed once a motion to accept, amend, add to, and/or change the meeting’s scheduled event has occurred.

2. All items listed on the agenda should be identified as action or non-action entries prior to the meeting to determine what will be discussed and what will be made available for information only.

3. Any other issue discovered during the course of an advisory board meeting that should have become an action item on the agenda should be listed under “future agenda items” for consideration at another date.

4. Old business and new business should be handled first after the meeting is called to order, the minutes have been approved, and the agenda is set; this is due to the number of action items that must be heard and evaluated while members of the advisory board are still rested, awake, and alert.

5. Debate on all action items should follow an alternate pattern of “one member speaking for” and then “one member speaking against” an item so as to facilitate the debate, eliminate repetition of ideas, and air both sides; once one side of the debate no longer has a member speaking either pro or con, the debate should end, and the question should be called to a vote.

6. The debate on a particular action item should not exceed ten minutes unless the body wishes to extend the time allotted for discussion.

7. All reports should contain non-action items only.

8. Anything embedded in a report that is significant and merits discussion as an action item should be identified as such when the agenda is being set a the beginning of the meeting, or should be held over as a future agenda item.

1. Call to Order and Preliminary Remarks
a) Call to Order and President’s Opening Remarks: Marilyn Kaecke called the meeting to order at 9:45 am.

b) Secretary’s Explanation of the Sign-In Process:  Terry Green asked the advisors to sign in on the morning roll sheet.  They were asked to complete the roll sheet by printing their names in the row that included their college name and chapter name.  The following colleges had advisors present during the morning session.
ALLAN HANCOCK COLLEGE LOMPOC CENTER: Beth Farmer

ANTELOPE VALLEY COLLEGE: Mary Margaret McGuire, Matthew L. Jaffe



BARSTOW COMMUNITY COLLEGE: Eva Bagg

CABRILLO COLLEGE: Billie Paul, Gabriel Gutierrez Vela

CITY COLLEGE OF SAN FRANCISCO: Chris Kox

COLLEGE OF MARIN KENTFIELD: Toni Yoshioka

COLLEGE OF SAN MATEO: Albert Acena

COLLEGE OF THE CANYONS: Brad Reynolds, Irene Bradbury

COLLEGE OF THE SEQUOIAS: Lori Armas

CRAFTON HILLS COLLEGE: Todd Heibel (Proxy for Frances White)

CUESTA COLLEGE: Chris Gilbert

CYPRESS COLLEGE: Ron Armale

DIABLO VALLEY COLLEGE: Obed Vazquez, Milagros Ojermark

EL CAMINO COLLEGE: Jeannine Barba

FRESNO CITY COLLEGE: Linda Albright

FULLERTON COLLEGE: Francis Mummery

GAVILAN COLLEGE: Hope Jukl

GLENDALE COLLLEGE: Victor Castellanos

GOLDEN WEST COLLEGE: Roxana Ross, Candace Brenner

LAS POSITAS COLLEGE: Randy Taylor

LONG BEACH COLLEGE LAC: Steven Wallech, Debbie Whittaker, Mary Marki

LONG BEACH COLLEGE PCC: Margaret Antonio

LOS ANGLES HARBOR COLLEGE: Pamela E. Watkins

LOS ANGELES PIERCE COLLEGE: Sharon Levick, Chris Lauterdale

MERCED COLLEGE: Vince Piro, Jennifer McBride

MODESTO COLLEGE: Jacqueline Faris, Susan Kerr, Peggy Kroll

MONTEREY PENINSULA COLLEGE: Linda Pridmore

MOUNT SAN ANTONIO COLLEGE: Marilyn A. Kaecke, Art Nitta

PASADENA CITY COLLEGE: David Shawn McCabe

REEDLEY COLLEGE: Lori Tidyman-Jones, Linda Nies


RIO HONDO COLLEGE: Jon Whitford, Belen Torres-Gil

RIVERSIDE COMMUNITY COLLEGE: Gerard A. Forlenza, Ron W. Yoshino

SADDLEBACK COLLEGE: Howard Gensler 

SAN BERNARDINO VALLEY COLLEGE: Todd Heibel

SAN JUOQUIN DELTA COLLEGE: Richard G. Fizell

SANTA ANA COLLEGE: Matthew A. Beyersdorf

SANTA MONICA COLLEGE: Terry Green, John Quevedo

SOLANO COMMUNITY COLLEGE: Dorothy Hawkes

WEST HILLS COLLEGE: Linda Vang

WEST LOS ANGELES COLLEGE: Mary Jane McMaster

WEST VALLEY COLLEGE: Andrew Kindon
c) Corrections and Updates to the State Advisory’s Board Directory:  Jacqueline Faris asked advisors to update their information in the State Advisory Board Directory.  She asked for home addresses because she has found that it works better to send the jewelry there instead of to the school.  She asked that everyone include when they started advising because one of the criteria for the Outstanding Advisor Award is the years of service to AGS.  She asked everyone to make sure that email addresses are correct in the directory.  She asked new advisors to fill out the new advisors form.  Marilyn Kaecke suggested that we post part of the directory on our website making sure to not include e-mail addresses and home addresses.  It was agreed that the directory on the website should include work addresses and work phone numbers.  The question was raised about why it was needed to not include the e-mail addresses on the website.  The answer was that not posting them would prevent advisors receiving additional spam.
d) Self-Introductions:  Marilyn Kaecke asked the advisors present to introduce themselves.  She asked us to mention our disciplines and colleges, length of service, and something unique about ourselves.  It became clear as we went around the room that AGS is composed of a very talented group of individuals.  On our advisory board we have actors, actresses, athletes, authors, dancers, campers, fishermen, musicians, sports fans, travelers, and of course, community volunteers!  The advisor with the most years of service to AGS was Billie Paul from Cabrillo College.
2) Additions/Deletions to the Agenda  

Agenda item 10c was edited to read  “Distinguished Service Award for Tom Jackson”. Item 10d was edited to read Tom Jackson Scholarship”.  Item 10d was added and read “Tom Jackson Scholarship.” Item 10e was added and read “Amending the By-laws for the Clarification of the Grace Period.” Item 10f was added and read “Election of the Student Trustee.” Item 10g was added and read “Hosting Chapter of State Convention Motion.”  The existing item 10c “State Advisory Board Officer’s Reports” was moved down to become item 10h. 

3) Approval of the Agenda 

The agenda was approved with the above changes.

4) Parliamentarian’s Explanation of Rules of Order by Steven Wallech  

Steve explained the rules that he had developed for facilitating the completion of the AGS advisory board agenda that are included at the top of this document.  We had earlier agreed to follow these rules at this meeting and at future meetings.  They will now be listed at the top of every future agenda so that our meetings will continue to proceed in a more efficient matter. He wrote this set of guidelines based on having attended 40 past advisory board meetings. 
5) Corrections to and Approval of the Minutes

Merced College should have been Modesto College in the list of colleges attending. San Bernadino should have been spelled San Bernardino, and Galivan should have been spelled Gavilan.   Obed Vazquez and Jennifer McBride’s names were misspelled.  Marilyn Kaecke listed some grammar errors.  The secretary, Terry Green, went home and made all the corrections and e-mailed the corrected minutes to our webmaster, John Quevedo, and John put the corrected minutes up on our website replacing the earlier version.   

6) Board of Trustees Report by Tom Jackson
The Vice-President of the Board of Trustees, Brad Reynolds, substituted for outgoing President Tom Jackson.  He told us that the new proposed Board of Trustees would have him become the President of the Board of Trustees replacing the resigning Tom Jackson.  He announced that the rest of the AGS Board of Trustees would be composed of the following advisors: Jacqueline Faris would be the new vice-president, Terry Green, would continue as secretary, Steve Wallech would continue as treasurer, and the other trustees would be Al Acena, Dorothy Hawkes, Jennifer McBride, Billie Paul, John Quevedo, and Obed Vazquez.  The two student advisors will be Alejandro Soto from Modesto Junior College and Chimdinma N. A. Okpo from Riverside City College.  Our financial consultant will continue to be David C. Sharp, from A. G. Edwards & Sons, Inc.  Brad also reported that the current value of our endowment fund is $405,542.59 for a sensational gain of $105,542.59 in just two years and a few months.

7) Convention Chairs’ Report by Andrea Mullin and Roxana Ross
Andrea Mullin from Citrus College was the host for the convention and Roxana Ross from Golden West was in charge of registration.  Andrea reported that overall the convention was going very smoothly.  She suggested that new rules might be needed in judging the different school’s websites.  She said that it had become difficult to determine the website contest winners because it appeared that some schools might be getting professional help in the development of their sites. She told us that the Casino Night on Friday had been a big hit and that the workshops were overflowing.  

Jacqueline Faris told us that on Friday night some Cabrillo College students were noisy and a couple in a nearby room complained that the students had ruined their romantic weekend.  The couple did not inform the hotel staff about the noise that would have been the appropriate move to solve the problem.  It was suggested that an apology letter should be written to the couple.

Roxie Ross reported that 407 people registered for the convention.  She told us that 41 chapters were attending this event along with 55 advisors.  There were still some chapters who had not paid and they should send their checks to Jacqueline Faris.  

8) Chair of Scholarship and Awards Report by Jennifer McBride
Jennifer McBride told us that we had $40,000 to give out in scholarships this year, $6,000 more than last year.  She said that this year 5 Bell Awards would be given out at $800 each, 16 Walsh Awards at $600 each, 3 Coffey Awards at $850, 23 Loly Awards at $700 each, and 6 Montovani awards at $1,000 each.  If the board later decides to have a special award for the top Montovani candidate, that student will receive a $1,250 scholarship.  We would then have spent $38,500 of the $40,000 available to give out in scholarships.  The $1,500 not spent this year would be used for scholarships next year.  Jennifer also told us that 68% of the candidates for scholarships won scholarships this year.  She also said that she would have suggestions for changes in the scholarship application that she would discuss with the board later in the meeting.    
9) Unfinished Business

a) Calendar Update:

1) 2007 FAM (South) Doubletree, Ontario 6th, Mary Jane McMaster of West Los Angeles College volunteered to be the host.

2) 2007 Northern Regional Conference: Las Positas College (Tentatively October 27th
3) 2007 Southern Regional Conference: Crafton Hills College (No set date yet)

4) 2008 Spring Convention (North) Doubletree, San Jose; April 4th-6th Modesto Junior College (host), Ohlone (registration) Chris Kox of the City College of San Francisco volunteered to do the registration if Ohlone is unable to do it. 

5) 2008 FAM (North), Doubletree, San Jose, October 4th Milagros Ojermark of Diablo Valley College volunteered to be the host.

6) 2008 Northern Regional Conference: Merced College volunteered to host.

7) 2008 Southern Regional Conference:  Long Beach College LAC and Long Beach College PCC volunteered to host.  Santa Monica College volunteered to handle the registration.

8) 2009 Spring Convention (South), Doubletree, Ontario April 24th-26th (open)

9) 2009 FAM (South), Doubletree, Ontario, October 3rd 

10) 2009 Northern Regional Conference: Cabrillo College volunteered to host.

11) 2009 Southern Regional Conference: College of the Canyons volunteered to host.

12) 2010 Spring Convention (North), Doubletree, San Jose April 16th-18th 

13) 2010 FAM (North), Doubletree, San Jose October, 2nd 

14) 2010 Northern Regional Conference (open)

15) 2010 Southern Regional Conference (open)

b) Statewide Children’s Project and/or adopting an AGS Project 

MOTION #1) Randy Taylor moved that we adopt a statewide project for all chapters to participate in.  Participation is voluntary, but reported back at the statewide convention.  Dorothy Hawkes seconded the motion. (MOTION #1 CARRIED.)  MOTION #2) Randy Taylor moved that the project for next year is adopting a soup kitchen/feeding the homeless or needy.  Jacqueline Faris seconded the motion.  Vince Piro moved to amend the motion saying that the AGS president appoint a task force to publicize and clarify AGS’s adopted projects to the various chapters.  Jacqueline Faris seconded the amendment to motion #2.  (THE AMENDMENT TO MOTION #2 CARRIED 21 TO 14 AND MOTION #2 AS AMENDED CARRIED.)  

The following chapters and advisors were present for the afternoon session.

ALLAN HANCOCK COLLEGE LOMPOC CENTER: Beth Farmer

ANTELOPE VALLEY COLLEGE: Matthew L. Jaffe

BARSTOW COMMUNITY COLLEGE: Eva Bagg

CABRILLO COLLEGE: Billie Paul, Gabriel Gutierrez Vela

CITY COLLEGE OF SAN FRANCISCO: Chris Kox

COLLEGE OF MARIN KENTFIELD: Toni Yoshioka

COLLEGE OF SAN MATEO: Albert Acena

COLLEGE OF THE CANYONS: Irene Bradbury

CRAFTON HILLS COLLEGE: Todd Heibel (Proxy for Frances White)

CUESTA COLLEGE: Chris Gilbert

CYPRESS COLLEGE: Ron Armale

DIABLO VALLEY COLLEGE: Obed Vazquez, Milagros Ojermark

EL CAMINO COLLEGE: Jeannine Barba

FRESNO CITY COLLEGE: Linda Albright

FULLERTON COLLEGE: Francis Mummery

GAVILAN COLLEGE: Hope Jukl

GLENDALE COLLLEGE: Victor Castellanos

GOLDEN WEST COLLEGE: Roxana Ross, Candace Brenner

LAS POSITAS COLLEGE: Randy Taylor

LONG BEACH COLLEGE LAC: Steven Wallech, Debbie Whittaker, Mary Marki

LONG BEACH COLLEGE PCC: Margaret Antonio

LOS ANGLES HARBOR COLLEGE: Pamela E. Watkins

LOS ANGELES PIERCE COLLEGE: Sharon Levick, Chris Lauterdale

MERCED COLLEGE: Vince Piro, Jennifer McBride

MODESTO COLLEGE: Jacqueline Faris, Susan Kerr, Peggy Kroll

MONTEREY PENINSULA COLLEGE: Linda Pridmore

MOUNT SAN ANTONIO COLLEGE: Marilyn A. Kaecke, Art Nitta

PASADENA CITY COLLEGE: David Shawn McCabe

REEDLEY COLLEGE: Linda Nies


RIVERSIDE COMMUNITY COLLEGE: Gerard A. Forlenza, Ron W. Yoshino

SADDLEBACK COLLEGE: Howard Gensler 

SAN BERNARDINO VALLEY COLLEGE: Todd Heibel

SAN JUOQUIN DELTA COLLEGE: Richard G. Fizell

SANTA ANA COLLEGE: Matthew A. Beyersdorf

SANTA MONICA COLLEGE: Terry Green, John Quevedo

SOLANO COMMUNITY COLLEGE: Dorothy Hawkes

WEST HILLS COLLEGE: Linda Vang

WEST LOS ANGELES COLLEGE: Mary Jane McMaster

WEST VALLEY COLLEGE: Andrew Kindon
c)
AGS Stoles Standarization Choice Selection

MOTION #4) Jacqueline Faris moved that one of the three available stoles be chosen as the one that will be supplied by the State but not to the exclusion of individual chapter’s right to make and sell their own stoles.  Obed Vazquez seconded the motion.  (MOTION #4 CARRIED 21 TO 14.)    

d)
Distribution/Cost of Official State Certificates (This item was completed during the morning session.)

MOTION #3) Hope Jukl moved that the permanent member certificates be reduced in cost to $2 plus actual shipping.  Jacqueline Faris seconded the motion.  (MOTION #3 CARRIED.) 

10) New Business
a) Executive Board’s Request for nominees for State officers/chairs 
The proposed Board of Trustees was accepted by acclamation.

b) Voting of slate of officers for 2007 – 2008/9
1) President – Obed Vazquez

2) President-Elect – Brad Reynolds

3) Vice-President Elect – Vacant

4) Secretary -Terry Green
5) Treasurer - Jacqueline Faris

6) Vice-Treasurer – Susan Kerr

7) Chair of Scholarship and Awards - Jennifer McBride

8) Vice-Chair of Scholarship and Awards – Hope Jukl

9) Secretary of Extension and Eligibility - Brad Reynolds
10) Collector of Permanent Records - Vacant

11)) Secretary of Intercollegiate Relations - Randy Taylor
12) Advisory Board Directory Editor - Jacqueline Faris

13) Webmaster – John Quevedo 

14) The Parliamentarian was not mentioned at the meeting.  Our parliamentarian will continue to be Steve Wallech.

The proposed executive board for 2007 – 2008/9 listed above was accepted by acclamation.

c) Distinguished Service Award for Tom Jackson

MOTION #5) Obed Vazquez nominated Tom Jackson as the recipient of the Distinguished Service Award for AGS for the spring of 2007.  Terry Green seconded the motion.  (THE MOTION CARRIED.)

d) Tom Jackson Award

MOTION #6) Brad Reynolds moved that a new scholarship be created called the Tom Jackson Scholarship to be awarded to the top Montovani winner starting this year.  Irene Bradbury seconded the motion.  Vince Piro moved that a new scholarship be created called the Marilyn Kaecke Scholarship to be awarded to the top Bell Award winner starting next year.  Terry Green seconded the motion.  (THE AMENDMENT TO MOTION #6 CARRIED AND MOTION #6 AS AMENDED CARRIED.)

e) Amending the By-laws for the Clarification of the Grace Period

MOTION #7) Chris Lauterdale moved that we send a mailer to each chapter to vote on amending the membership section of the bylaws to clarify “grace period”.  This change would delete any reference to a cumulative GPA used for good standing or initial membership and would use a 3.0 semester GPA for eligibility.  A grace period would be defined as a single semester wherein a member in good standing’s semester grades fall below 3.0 but remain above 3.0 cumulatively.  Votes would be due by or at FAM.  Randy Taylor seconded the motion.  Terry Green moved that the motion be postponed indefinitely and the board accepted his proposal.  (MOTION #7 WAS POSTPONED INDEFINITELY). Those interested in making the by-laws revision were asked to come up with the exact wording of the by-laws change so the change could be further discussed at a future meeting.  The proposed revision would then be voted on by mail according to our rules for by-laws revisions.

f) Election of the Student Trustee

MOTION #8) Randy Taylor moved that at the AGS Regional Conferences, each chapter may nominate at most one student for the position of student trustee.  Dorothy Hawkes seconded the motion.  (MOTION #8 CARRIED.)

g) Hosting Chapter of State Convention Motion 

MOTION #9) Jacqueline Faris moved that we suspend the by-laws that state the chair and vice-chair of scholarships will not be from the same region.  Article VI Section 3 a) 4b) Dorothy Hawkes seconded the motion.  (MOTION #9 CARRIED.)

MOTION #10)  Jacqueline Faris moved that we pay banquet costs for Tom Jackson and Marilyn Kaecke at future state conventions.  Dorothy Hawkes seconded the motion.  (MOTION #10 CARRIED.)

h) State Advisory Board Officer’s Reports

1) Vice-President’s Report by Obed Vasquez – None

2) Vice-President Elect’s Report by Brad Reynolds – None

3) Secretary’s Report by Terry Green – None

4) Treasurer’s Report by Jacqueline Faris – Jacqueline passed out very detailed reports using the computer software “Quicken.”  Her first report included all transactions from April 2006 through April 2007.  Her second report was the operating budget for 2006-2007. Her third report was a 2006 Convention Report Final.  Her fourth report was about jewelry dating back to January 1st, 2005.  Her reports were very accurate and very understandable.  She told us that $10,000 of the $15,000 profit had been designated for scholarships at this convention.  The remaining $5,000 would go into her contingency fund making that fund about $22,000.  This available money would allow her to have the necessary funds to face any special circumstances in the future.  For example, she recently had a company offer to sell her some gold badges in their inventory that they wanted to eliminate.  Because she had the discretionary money, she was able to buy the gold badges at a very good price, to the benefit of our organization.

5) Vice Treasurer’s Report by Hope Jukl – Hope told us that the permanent member certificates would be available for sale at $2.00 each after the meeting.

6) Secretary of Extension and Eligibility Report by Roxie Ross – Roxie reported that we have 59 active chapters with 50 in good standing.  She suggested that we contact other community colleges in our respective areas that do not have chapters and see if we can get chapters started at these schools.

7) Collector of Permanent Records Report – None

8) Secretary of Intercollegiate Relations Report by Randy Taylor – None

9) Chair of Scholarship & Awards Report by Jennifer McBride – Jennifer reported that she would be making some adjustments in the scholarship application to make it even better and clearer for the students.  She said she would clarify what is a non-academic letter and she that she would move the officers signatures to the cover sheet to make it easier for the advisor and student to complete the application.  She said she would e-mail her changes to the application to the advisors.  

10) Vice-Chair of Scholarship & Awards Report by Obed Vazquez – Obed told us that this year five advisors would win the Outstanding Advisor Award.

11) Growth and Development Sessions (choose which one will be the most beneficial to improve your role as AGS Advisor and/or for the image of the AGS statewide) – Gaining campus support and student involvement, -Fundraising activities (unique), -Promoting AGS in the community, -Advisor internships in preparation for hosting Regional and State events, - Utilizing AGS alumni for recruitment/mentoring conference planning, - Innovative ideas for improving the future of AGS.  Unfortunately we ran out of time in the afternoon session and were not able to have group discussions covering the above topics.  Marilyn Kaecke hoped that these group discussions might take place at a future meeting.  She asked that if any advisors had ideas to share about the above topics, that they could e-mail them to Terry Green and he could mail them on to Marilyn.   

12) Announcements: Randy Taylor thanked Andrea Mullin and Roxie Ross for their tremendous work in putting on this spring convention.  He also mentioned we still need to do a better job of having our students stay and listen to the keynote speaker at lunch.

13) Adjournment:  Marilyn Kaecke adjourned the meeting at 3:37 pm.  

-1- Double Tree Hotel, Ontario, CA

